Syrian Economic Forum
The Syrian Economic Forum - SEF, is the independent Syrian economic Think-Tank to raise the voice of the
Syrian private sector, It is committed to the principles and values of free economy.
The Forum works to strengthen and enforce the Syrian economy to support democratic life and sustainable
development. The Forum is fully aware of the current problems and historical responsibilities of the country,
thus providing reliable information and economic analysis, as well as proposing solutions through the general
economic policy papers issued periodically to serve the Syrian economy and the future reconstruction phase.
The Forum aims at building a free economic model in which non-bureaucratic decision-makers cooperate
with national entrepreneurs and youth.
In this context, the Forum works to strengthen and support the Syrian private sector in Syria and abroad. in
order to ensure sustainability to future Syrian generations, SEF has developed training curriculum that aim to
develop the entrepreneurship spirit in the future youth of Syria, especially that it is the official representative
of Syria in the GEW since 2015, and in accordance with the digital economy SEF is developing and building
electronic platforms available to all Syrians to enable them to understand the administrative and economic
terminology and build a Syrian business environment.

SEF Vision
SEF aspires to build a sustainable economic model for a free Syria.

SEF Mission
To promote and strengthen the Syrian economy through democratic and
sustainable development.

SEF Values
•

•
•
•
•

Non-partisanship and non-political affiliation- SEF is politically independent. In important social debates
the organization takes clear positions that align with the goal of a more just world. As such, SEF may often
choose partners that may be opposed to, or in conflict with, those in power.
Integrity and independence.
Authenticity, accountability and reliability.
Nobel Syrian community values – social and gender justice, human dignity and rights, honor, and honesty.
Sustainable development - «Development that meets the needs of the present without compromising the
ability of future generations to meet their own needs.»

SEF Organization Structure

BOARD OF DIRECTORS
The SEF is led by the 13 distinguished members of its Syrian-based board of directors, executive vice
president and an executive manager.
AYMAN TABBAA - CHAIRMAN/PRESIDENT
Mr. Ayman Tabbaa is a founding member and Chairman of the Board of Directors of the
Syrian Economic Forum. Mr. Tabbaa is a businessman based in Damascus, Syria, where
he owns a property development company. Mr. Tabbaa received his bachelor’s degree
in business administration in the United States Prior to owning his property development
company, he managed several finance and property development companies. He has
spent time living in the United States and Dubai.
TAMMAM ALBAROUDI - EXECUTIVE VICE PRESIDENT
Mr. Tammam Baroudi is a founding member of the board of directors of the Syrian Economic
Forum. Mr. Tammam Baroudi left Syria with his family in 1964 to Riyadh after Baath Party
started ruling Syria and the confiscation of his father’s properties and companies after
the agrarian reform and nationalization. He studied civil engineering at the University of
Aleppo. Traveled to work in Saudi Arabia until 1985 when he returned to Syria to work in
construction and agriculture in his hometown Hama.
MAHMOUD BADDENJKI - BOARD MEMBER
Mahmoud Adel Baddenjki, Nationality: Syrian, Date and place of birth: 1961, Aleppo, Syria,
Marital Status: Married, and a father of 4 children, Live in: Gaziantep, Turkey, Education:
B.A. in Economic Faculty of economic, Aleppo University.

HIND KABAWAT - BOARD MEMBER
Hind Kabawat is an attorney who lives in Damascus and Toronto. She holds a B.A. in
Economics from Damascus University; a law degree from the Arab University, Beirut; a
Masters in Law and Diplomacy from the Fletcher School of Law and Diplomacy, Tufts
University; a Certificate in Conflict Resolution from the University of Toronto; and a
Certificate in Strategy Leadership from the University of Toronto.
RIME ALLAF - BOARD MEMBER
Rime Allaf is a Syrian researcher and writer who advises governmental and corporate
clients on geopolitical, socioeconomic, and cultural issues. As an Associate Fellow at
London’s Chatham House think tank (Royal Institute of International Affairs) from 2004 to
2012, she published numerous analyses and op-eds on Syria and the Middle East region.
Born in Damascus, Ms. Allaf was raised and educated in Europe and the United States,
earning her B.A. in Management and M.A. in Marketing, with an emphasis on questions of
positioning, nation branding, and media.

SEF'S PARTNERS
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IYD

GIZ

THE THINK TANK
1. Researchs
•
•
•
•
•

A market assessment of Syrian SMEs in Turkey.
The Impact of the Syrian Crisis on Factories in Northwest Syria No. (2).
Repercussions of the Syrian Crisis on the Textile Industry.
The Syrian Crisis: Repercussions for the Pharmaceutical Industry.
A Survey of factories and manufacturers in Northwestern Syria.

2. Policy Papers
•
•
•

Will the Syrian Olive Oil Return to Exportation again?
Deadly Oil - Theft of Syria’s Future.
Syrian Wheat 2015.

3. Situation Assessment
•
•
•
•
•
•
•
•
•

Syrian Private Sector – the Strategic Role.
Agriculture in eastern ghouta.
Investment in Syria.
Implications of the Syrian Crisis on the Iranian Economy.
Repercussions of the Syrian Crisis on Agriculture.
Crisis of Syrians in Turkey.
Corruption in Syria.
Investment Freedom in Syria.
Role of the Private Sector in the Reform of Educational Institutions.

4. Reports
• The Syrian Economic Forum released its new report under the name “Eqtisadyat” (meaning economics),
which is a periodic report issued by the SEF, and highlights the economic impacts and the social and the
living conditions in various Syrian areas.

•

Syrian success agricultural project in Turkey helps more than Syrian families.

PTOJECTS
•

Ruhsatim

Number of beneficiaries: 3225
Project period: 4 Months
Promoting Business Formality (SEF Hub) in a program we aided & supported 217 Syrian businesses, and
been formally registered with Turkish Institutions.
SEF promoted the formalization of Syrian businesses in Gaziantep by establishing a Business Facilitation.
It will facilitate registration processes and supporting the development of a Syrian business association
that can provide these services on a more sustainable basis moving forward, SEF staff worked with these
informal businesses to provide technical assistance to business owners seeking to understand the operating
environment, help them comply with regulations, and guide them through the registration process.
To guarantee the development of Syrians in Gaziantep.
SEF organized a seminar for beneficiaries to talk about the program, how they will protect their investment
and make it sustainable, explaining the investment laws in Turkey.

ENTREPRENEURSHIP
1. Entrepreneurship: Creating a new educational paradigm for refugess and IDPS
Till the end of 2015 SEF reached 2500 young Syrians
refugees and IDPs, with the potential to create broader
institutional change in the way that young Syrians are
educated in the future. “Riadeh” curriculum helps prepare
students to actively engage in society and imparts skills they
can use to better their communities today and contribute to
Syria's eventual reconstruction.
Young Syrians desperately need the opportunities that
this type of education provides in order to encourage
their entrepreneurial ambitions.Beyond imparting tangible
skills the students can use to improve their current living
situation, the course empowers young Syrians to engage
constructively in their current communities. “Before, I had
stopped planning for the future” one of our students said,
“But after the first session of the course, I want to have a
future”.
2. Taalum Platfrom: E-learning platform / www.taalum.net
Within the commitment of SEF to provide a state of the art knowledge in
tandem with the web 2.0 e-learning capabilities, SEF developed a powerful
solution to stop the Syrian emigration from inside Syria and the regional
refugees camps to Europe and other parts of the world, the major pillar
of this solution is the rehabilitation of Syrian workforce by SEF’s “Riadeh”
educational Syrian program.
After 2 years successful training of 2500 young Syrians refugees and IDPs
for its curriculum “RIADEH”, and to offer this curriculum free online. SEF is
currently working to develop a dynamic online education platform, “Ta’alum”
that will address the education crisis among Syrian refugees and IDPs, both
inside the country and in diaspora.
Funds donated will be used by SEF to build “Taalum.net” from its Beta phase
into a fully functional education platform, with embedded materials and
interactive pages for students and instructors to interact with and engage
with each other.
Educational courses will focus on entrepreneurship, leadership, business
management, and skill-building; by broadening Ta’alum’s operational
capacity, the platform will equip an entire generation with the knowledge and
technical know-how to help build a vibrant and democratic Syrian society in
the post-conflict period.
3. Global Entrepreneurship Week Syria
The Syrian Economic Forum Represented Syria in the Global
Entrepreneurship Week GEW On Saturday, November 2015 ,14 for the first
time in eight years of this international event. Many Syrian businessmen and
officials participated in this event, in addition to the participation of Syrian
and international civil society organizations, representatives of several
political parties, and a large number of young Syrians.
The importance of this event, is in the representation of Syria in such an
international event for the first time since it was founded in 2008, it was an
opportunity to highlight the concept of entrepreneurship and the importance
of small pilot projects in the future Syrian economy.

Trainings
1. LED Training

Development & research department in the Syrian Economic Forum (Syrian Economic Forum) worked on
a special program and a guide book to train some local experts on how to help the local administrations
in organizing their efforts and evaluating their own local economy to help them understand, prepare, and
implement the strategic plan for developing the local economy.
The Syrian Economic Forum (SEF) organized a special workshop between August 15 and August 2016 , 19,
which aims to provide local administrations, business people, and representatives of civil societies in Syria
with all the information and tools of local economic development, why and how they can achieved, how to
determine the initial steps necessary to start the strategic planning process for local economic development
(LED), and what is the role of the private sector in supporting the development process. The workshop also
discussed the importance of launching a dialogue between the private sector and the local administration
sector.
The program is set up in an integrated manner so that it includes a guidebook, a series of practical exercises,
templates ready for use, in addition to videos and presentations. The program is suitable for local councils,
board members of cities, towns and municipalities, and all civil society organizations working in the economic
development sector, in addition to companies and private sector organizations that wish to be involved in the
local economic development process.

2. Civic Education

Based on the SEF’s belief in the private sector’s importance, and its social responsibility towards the Syrian
youth, it developed and adopted a series of lectures under the title of «civil education program» directed
to secondary-school students. They are a group of programs addressing the main alphabets needed to
understand the labor market and some of the basic skills needed by the youth to enter the world of leadership
and work ethics.
In the project’s first phase, the SEF aimed to fill the gap between the Syrian youth in Turkish refugee camps
and the labor market in Turkey, for the program includes the following topics: basic skills (that include effective
communication, emotional intelligence, negotiation, conflict resolution, time management, and leadership),
basic thinking skills, and work ethics.
In its first phase, the program was successful and achieved high demand. We graduated 600 female and
male students, which encouraged the SEF to launch its second phase of transferring this experience to the
Syrian inside as a developmental project by implementing it in thirty points and exclusively in the rural local
society to graduate 30 male and female students, each of whom are supposed to present a small project
that solves an existing problem within his/her society and needs to be solved. Thus, the SEF will select the
pioneering project and fund it to begin its implementation. Through this step, the SEF seeks to achieve the
following purposes:
•
•
•

Train 30 female and male students and provide them skills and leadership ideas.
Assist the youth to identify the existing predicaments in their local society, and interact with them positively
through creating the appropriate solutions.
The SEF coordinates with the local council to secure the needed support for those projects

Global Entrepreneurship Week (GEW) Syria

GEW is considered the largest event of the creative minds who start their own entrepreneurships and pilot
companies that change ideas into reality, which helps in the growth of the economy and in the achievement
of human welfare. During one week of November every year, this week inspires people through local,
national, and international activities that link all participants with donors, trainers, and investors, which open
the door to now interesting opportunities.
The Syrian Economic Forum represented Syria in (2017-2016-2015) during this week and Syria have been
presented for the first time since the launch of this initiative eight years ago, and on this occasion the Syrian
Economic Forum organized several events, including:
•
•
•
•
•

Organizing training courses about entrepreneurship concepts and their importance.
Presenting of motivational films about successful stories for entrepreneurs from around the world.
Organizing meetings with Syrian entrepreneurs and sharing their stories.
Organizing field trips to various stakeholders in entrepreneurship.
Organizing youth meetings with university students and discussing the future of entrepreneurship in
Syria.

Finally, we can say that GEW is more than just an awareness campaign. It is a platform for connection and
collaboration—engaging all players along the entrepreneurship spectrum in strengthening ecosystems
around the world.
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