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About Idlib
Idlib province, located in northern Syria, was established during the time of the United Arab Republic (1958). 

With a surface area of 6,100 km2, Idlib is located 60 km2 to the west of the city of Aleppo. Idlib is only 30 

km2 away from the Turkish Border, where Bab Al-Hawa border crossing is located. This border crossing 

is one of the most vital crossings connecting Syria to the Turkish land. The population of Idlib province is 

about 1,500,000 people, according to the latest government statistics. Idlib province is divided into five 

administrative units: Ariha District, Maart Nouma’an District, Jisr Shoghor District, and Harem District, in 

addition to the city center of Idlib where all government and service centers are located.

Idlib province is characterized by its strategic location on the Silk Road and is a passage for trade routes 

coming from Anatolia and Europe to the East and vice versa. Idlib is also a link between the coastal and 

central regions, and the northern and eastern regions. Idlib and its rural areas are famous for their olive 

products, leading the Rusul brothers named it Olive City in 1772. 65% of the population works in agriculture. 

The suitable climate, the fertile red soil, and heavy rain allow for rain-fed agriculture in the province. The 

number of olive trees in Idlib is estimated at 3 million. There are about 162 olive press facilities in Idlib, 

and the province controls the olive and olive oil trade in Syria.

In addition to olives, figs are among the important crops in Idlib. Production of figs reached 23,101 tons, 

including 2,663 tons of dried figs. The industry still relies on traditional means; there are no modern facili-

ties for the drying and packaging of figs. Idlib is also known for growing grapes, wheat, barley, cotton, 

beans, and spices.

As for the industrial sector, Idlib is famous for the industry of soap, molasses, halva, tahini, and footwear. 

A number of industrial enterprises, with a capital of about 7 billion Syrian pounds (SP), operate in Idlib, 

according to government statistics in 2012. The city of Idlib is also a viable market for its surrounding areas.
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Idlib province in light of 
the Syrian Revolution

IDLIB PROVINCE WITNESSED ANTI-

REGIME DEMONSTRATIONS WITH THE 

BEGINNING OF THE SYRIAN REVOLU-

TION. DEMONSTRATIONS INITIALLY 

PERVADED MOST OF RURAL IDLIB’S 

TOWNS AND VILLAGES. SOON AFTER, 

DEMONSTRATIONS REACHED THE HEART 

OF IDLIB CITY. WHEN SYRIAN SECURITY 

FORCES COULD NO LONGER STAND UP 

AGAINST THE DEMONSTRATIONS, THEY 

FORMED WHAT IS CALLED “THE SECURITY 

SQUARE” INSIDE THE CITY, WHILE THE 

REBELS CONTROLLED OTHER PARTS OF 

THE PROVINCE. IDLIB WITNESSED ITS 

FIRST MILITARY ACTION IN THE SYRIAN 

REVOLUTION BY THE REBELS IN JISR 

SHOGHOR, ON JUNE 4, 2011 AFTER THE 

REGIME FORCES OPENED FIRE ON A 

PEACEFUL DEMONSTRATION; THIS WAS 

FOLLOWED BY AN ASSAULT ON THE CITY 

AND A NUMBER OF ITS RURAL AREAS.

IN MARCH 2012, BASHAR AL-ASSAD’S 

REGIME FORCES ORGANIZED A MASSIVE 

NAME JEISH AL FATIH CONDUCTED 

THE LARGEST MILITARY OPERATION IN 

THE PROVINCE, DURING WHICH THEY 

LIBERATED THE CITY CENTER OF IDLIB 

PROVINCE AND GAINED CONTROL OF 

ALL GOVERNMENT VITAL FACILITIES.  

AT THE SAME TIME, SYRIAN REGIME 

FORCES REMOVED ALL CIVILIAN AND 

MILITARY DOCUMENTS FROM THE 

CITY, IN ADDITION TO EMPTYING THE 

CENTRAL BANK. AFTER THAT, MOST 

OF IDLIB PROVINCE WAS LIBERATED 

AND FELL UNDER THE CONTROL OF 

THE FREE SYRIAN ARMY, EXCEPT FOR 

SOME MILITARY POINTS AND THE JISR 

SHOGHOR AND ARIHA REGIONS.

MILITARY CAMPAIGN AGAINST THE 

PROVINCE OF IDLIB, IN WHICH REGIME 

FORCES STORMED THROUGH A NUMBER 

OF IDLIB’S RURAL VILLAGES. IN ADDITION, 

MORE THAN 4,000 SOLDIERS STORMED 

THE CITY OF IDLIB. THE ASSAULT ENDED 

WITH MORE THAN 150 MARTYRS, AND 

THE CITY OF IDLIB FELL COMPLETELY 

UNDER THE REGIME’S CONTROL.

ON JULY 19, 2012 BAB AL-HAWA BORDER 

CROSSING FELL UNDER THE CONTROL 

OF THE FREE SYRIAN ARMY, WHICH 

CONTINUED TO LIBERATE THE RURAL 

AREAS OF IDLIB UNTIL THE MARCH 28, 

2015.  ON THIS DATE, A NUMBER OF 

FREE MILITARY FACTIONS UNDER THE 



Figure 1
Changes in US dollar exchange rates in Rural Idlib
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The Syrian Economic Forum (SEF) trained several Syrian people as liaisons inside Syria in the liberated areas 
to collect data on the economic and social reality in Syria, in the following governorates: Aleppo, Idlib, 
Lattakia countryside, Deir Ezzor, Raqqa, Hama, Homs, and Damascus Countryside. Data was collected from 
these governorates.

The people who were selected as liaisons were trained in Gaziantep on collecting data to fill out the question-
naire. The IT staff at SEF prepared a special program for the liaisons and uploaded it to the SEF website. This 
allowed the liaisons to mobilize data in an easy and efficient manner, so that data arrives daily to SEF and is 
placed in the database suitable to their nature.

We have two focal points in the province of Idlib, the first in northern rural Idlib and the second in southern 
rural Idlib. Below is an overview of the data collected from the province of Idlib.

Idlib Governorate Data:
Prices of basic goods in Idlib:

1. U.S. dollar exchange rate:

As shown in Figure (1), U.S. dollar exchange rates fluctuated during 
the period from December 2014 to March 2015. The value of the 
Syrian pound deteriorated from 198 to 244 SP. 

Meanwhile, the Central Bank fixed the official U.S. dollar exchange 
rate at 199.8 SP per dollar, and the dollar exchange rate averaged 
249 SP in the regime-controlled areas.

2. Gas cylinder prices: 

Gas cylinder prices fluctuated from December 2014 to February 2015. 
Figure (2) below shows that the value of a gas cylinder rose from 
3,250 SP to 6,250 SP, and then decreased to 3,200 SP. Although prices 
declined, the price of a gas cylinder is still very high when compared 
to its official price, which is 1,250 SP.

3. Diesel prices (per liter): 
Diesel prices fluctuated from December 2014 and February 2015. Figure (3) below shows that the price of a 
liter of diesel during the first month witnessed sharp fluctuations, with an increase from 128 to 220 SP and 
then a decline to 90 SP. The price of diesel then witnessed relative stability during the following two months at 
the price of 100 SP. Note that this price of diesel was still lower than the official rate, which was 85 SP, but was 
equal to the price in the regime-controlled areas. 

Figure 2
Changes in Gaz Cylinder Prices in Rural Idlib

Figure 3
Changes in Diesel Prices in Rural Idlib

Current conditions in the province of Idlib, beginning of 2015
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4. Petrol Prices (per liter):

The price of a liter of petrol increased from 250 SP to 400 SP and 
then decreased to 245 SP from December 2014 to February 2015, 
as show in Figure (4). 

The official rate of a liter of petrol is 125 SP, but the selling price 
of a liter of petrol in the regime-controlled areas reached 240 SP. 

5. Chicken Meat Prices (per kilogram):

We can note from Figure (5) below that the price of 1 kg 
of chicken meat remained stable during December 2014 to 
February 2015, ranging between 350 and 420 SP. The official 
price is 400 SP.

Figure 5
Changes in Chicken Meat Prices in Rural Idlib during the studied period

Figure 4
Changes in Petrol Prices in Rural Idlib during the studied period We can note from Figure (6) below that the price of 

1 kg of chicken meat remained relatively stable during 
December 2014 to February 2015, ranging between 
500 and 575 SP. The official price is 525 SP. 

6. Egg carton prices (30 eggs):

Figure 6
Changes in Egg Packs Prices in Rural Idlib

Figure (7) show that the price of 1 kg of burgul remained 
relatively stable around 113 SP between December 2014 
and January 2015. 

In February, it decreased dramatically to 60 SP, which 
is lower than its selling price (100 SP) in the regime-
controlled areas.

7. Burgul Prices (per kilogram):

Figure 7
Changes in Burgul Prices in Rural Idlib during the studied period
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9. Sugar Prices (per kilogram):

The price of 1 kg of sugar rose from 125 SP to 140 SP between December 
2014 and February 2015, as shown in Figure (9). The price of 1 kg of sugar 
in the regime-controlled areas is 240 SP. 

Figure 9
Changes in Sugar Prices in Rural Idlib

during the studied period

10. Tea Prices (per kilogram):

Between December 2014 and February 
2015, the price of tea increased from 
1,225 SP to 1,500 SP, then decreased to 
1,400 SP, as shown in Figure (10). The 
official price is 950 SP.

Figure 10
Changes in Tea Prices in Rural Idlib

during the studied period

Figure (8) shows that between December 2014 and February 2015, the price of 1 kg 
of rice rose from 238 SP to 275 SP, then decreased to 225 SP, which is lower than 
its official price of 170 SP. 

8. Rice Prices (per kilo):

Figure 8
Changes in Rice Prices in Rural Idlib



The average usage of electricity for house-
holds in the province of Idlib is 7.75 hours 
per day. Electricity comes from three sourc-
es: the public network, private generators, 
or by buying Amperes (large generators that 
belong to the private sector). 

Figure (11) shows the sources of electricity, 
irrespective of consumption hours.
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Figure 12
water sources for households in the province of Idlib

without any rent fees.

8- Availability of humanitarian 
assistance: 

Data collected by our contact 60% 
of families confirmed that humani-
tarian assistance is sufficient, while 
40% of families found that humani-
tarian assistance is insufficient. 
From the families’ perspective, the 
obstacles that hinder the arrival of 
aid include distributors without 
integrity (55%) and unsafe areas 
(20%). 25% of families did not 
indicate obstacles affecting the 
arrival of humanitarian aid.

The most important organizations 
that provide humanitarian assistance 
in the province of Idlib are Gul 
Organization (36%), the Syrian Red 
Crescent (24%), Ihsan Association 
(12%), Ber Organization (8%),  and 
other organizations (20%).

9- Security status of residen-
tial areas: 

70% of families found their area 
of residence to be safe and 30% 
unsafe. 

This security is relative because 
30% confirmed that there are 
hostile actions in the region, and 
30% confirmed that they have 
found mines or explosives in the 
region. Most residents confirmed 
that there are airstrikes over the 
area, but no missile strikes.

We can note from residents’ evalu-
ation in Idlib that security in the 
province is only relative security 
because bombings, mines and 
hostile actions are considered small 
threats, while airstrike shelling is 
considered a great threat. 

Despite the situation, a large propor-
tion of the population in northern 
and western rural Idlib stayed in 
their homes and did not leave 
their areas.
 

 

Livelihood conditions of 
families in the province 
of Idlib 
1- Availability of electricity

2- Availability of diesel: 

Households consume an average 
of 222 liters of diesel per month, 
with an average monthly cost of 
18,951 SP. Diesel fuel is generally 
available in markets.

3- Availability of petrol: 

Households consume an average of 
26 liters of petrol per month, with 
an average monthly cost of 7,965 
SP. Petrol is generally available in 
local markets and is mostly used 
as fuel for generators.

4- Availability of gas: 

Households consume an average of 
20 liters of gas per month, which is 
almost equal to one gas cylinder, 
with an average monthly cost of 
3,819 SP. Gas is 90% available in 
markets. 

5- Availability of firewood:

Households consume an average of 
619 kg of firewood per month, with 
an average monthly cost of 13,388 
SP. Firewood is generally available 
in markets and is specifically used 

for heating in many areas of Idlib. 

6- Availability of water: 

As shown in Figure (12), the main 
water sources for households 
in Idlib are the public network, 
private wells, or by buying water 
from water tankers.
We can note from Figure (12) that 
50% of households in the province 
of Idlib receive water from the 
public network, though the amounts 
differ per household. The other 
50% of households buy water from 
tankers upon demand, and 25% 
of households own private wells. 
The average monthly cost of water 
exceeds 1,400 SP.

7- Housing conditions: 

Basic services are available in 90% 
of households. 50% of households 
contain a large number of residents. 
40% of respondents feel that their 
household is unsafe. Approximately 
60% of residents live in apartment-
style housing, 20% in Arab-style 
housing, and 20% in tents. House-
hold ownership statistics show that 
40% of residences are owned by 
their residents, 50% are rented at 
an average monthly rent of 10,800 
SP, and 10% are given to residents 

Figure 11
electricity sources for households

in the province of Idlib

We can note from Figure (11) that all households in the 

province of Idlib responded that their homes are still 

connected to the government’s public network, but 

they never receive electricity through this network. 

96% of households buy Amperes for power, and the 

average use depends on demand. No more that 12% 

of households have private generators as a source of 

electricity. Many families seek to provide electricity 

through the purchase of Amperes or private generators 

in order to assure the availability of electricity for more 

than 7.75 hours per day, with an average monthly cost 

exceeding 3,150 SP.
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Status of Industrial Facilities 
in Idlib

Our liaisons collected data on the availability of basic production elements and the state of safety in factories. The 

surveyed facilities, which are small-sized factories, are still functioning. On the other hand, a large number of factories, 

which were not included in the study, have been abandoned by their owners.

As shown in Figure (13), 100% of surveyed factory owners confirmed the availability of workers. This is due to the fact that 

a large proportion of residents in these areas did not leave their houses and are in need any work that guarantees them 

a decent life. All of the surveyed factory owners also confirmed the availability of raw materials. These materials are 

available through imports from Turkey, as this area is open to Turkish market products. Demand for products produced 

exceeds 95.8%.

As for the availability of electricity, the surveyed factory owners confirmed that it is available by 87.5% from various 

sources, but with a very low average number of daily hours. As for health services, 16.7% of factory owners have 

confirmed that they can be secured but with difficulty. In addition, 20.8% found it very difficult to secure emergency 

services.

91.7% of factory owners found that security is not available. Despite the dangerous situation and the lack of security, 

a number of factories continue to operate. This is because the owners did not leave their homes and need to provide 

an income for their workers and themselves, in addition to the pressing need for the products produced to meet the 

needs of the Syrian people.

Figure (13)
the Status of Industrial Facilities in Idlib
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Recommendations
Based on the above findings, the Syrian Economic Forum recommends Local 

Councils to do the following:

1. Provide drinking water by digging artesian wells in coordination with supporting 

organizations.

2. Provide street lighting and home electricity through projects that use old car batteries 

and generators in order to reduce the cost of using electricity.

3. Take charge of the distribution process for humanitarian aid in order to achieve 

justice in distribution.

4. Provide vehicles for garbage deportation. Local Councils should also provide training 

sessions on the maintenance of roads, sewage, water, and electricity networks in their 

regions.

5. Provide training sessions for civil defense teams in coordination with supporting 

organizations to speed up rescue processes in the event of their areas being exposed 

to any kind of bombardment.

6. Provide training sessions for internal security forces in coordination with supporting 

organizations to achieve greater security for citizens in their areas of residence.

7. Provide training sessions in coordination with supporting organizations on domestic 

agricultural economy projects, especially those related to growing crops and raising 

livestock and poultry to secure meat, eggs, bulgur, and other essential materials.

8. Install prefabricated houses to provide shelter for internally displaced persons (IDPs) 

or families who have lost their homes as a result of the bombing and currently reside 

in tents.

9. Because of the acute deterioration in the value of the Syrian pound, Local Councils 

in coordination with supporting organizations should spread awareness among citizens 

about the need to replace the Syrian pound with a more stable currency (such as the 

U.S. dollar or the Turkish lira) in the liberated areas.
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