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Repercussions of the Syrian Crisis on the Textile Industry 
 

- Introduction: 

The textile industry has suffered significant losses, as a result of the war in Syria, 
which was sparked by Assad regime in response to the uprising of Syrian people. 
The deteriorating economic conditions have led to higher production costs, and 
economic sanctions preclude Syrian products from accessing European markets. 

- Problem Being Addressed: 

After three years of the current crisis in Syria, the textile industry has been 
exposed to sabotage and destruction. Many governmental and private textile 
factories have stopped their activity totally or partially; only 10% of Syrian textile 
factories are currently operational. 

-  Research Objective:  

The aim of this research is to identify the most important strategies to support 
and contribute to the rehabilitation of textile factories in Syria, in order to secure 
the urgent needs of citizens. 

 - Importance of Research:  

This research examines the most important factors that contributed to the 
significant decline in the production of textile factories. It also surveys the damage 
caused by the conflict, including destruction by bombardment, theft of raw 
materials, and dangerous working conditions, among other factors. The study of 
these factors will enable the formulation of strategies for the rehabilitation of the 
textile industry in Syria. 
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 -  Research Methodology: 

This research relies on the analytical descriptive approach, which is based on 
field data collection and analysis using SPSS program. 

 -  Sample and Limits of Research: 

SEF previously surveyed the factories and laboratories in northwest Syria. The 
comprehensive data was calculated according to the type of industry, and the 
data for textile factories was extracted. This study encompasses 301 textile 
factories, mostly located in northwest Syria. 

  - Syrian Textile Industry Before the Crisis:  

The textile sector in Syria was the second most important source of income for 
the Syrian economy. Before 2011, textiles contributed approximately 12% of the 
net domestic product and 63% the industrial sector’s total production, and it 
accounted for approximately 20% of the labor force. Syria used to export around 
$3.3 billion dollars of textile products, such as yarn, fabric, and garments. 

Statistics point to a 50% decrease in private sector textile exports. Statistics also 
reveal that 70 % of ready-made clothes workshops and 10% of spinning and 
weaving factories stopped production during 2008 to 2009 in the provinces of 
Aleppo and Damascus, and many of the factories reduced their production to less 
than 10 percent of their production capacity. 

The President of the Textile Sector Committee in the Damascus Chamber of 
Industry spoke to Surya Al-Ghad Channel, stating, “The suffering existed there 
before the crisis. There are many problems and difficulties that occurred for 
several reasons, such as: unregulated imports, customs corruption, and the high 
costs of materials used in industry, in addition to the weak purchasing power and 
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the issued laws of the unbalanced ministries. This is due to the absence of 
appropriate mechanism to issue these laws in their final form and consistency. 
Finally, the non-implementation of the industry support decrees totally as exports 
support decree and the decree of anti-dumping.” 

 -   Syrian Textile Sector During the Crisis: 

Three years after the terrible crisis in Syria, the textile industry has been 
repeatedly exposed to sabotage and destruction, which led to the closure of many 
factories. The Chairman of the Textile Sector Committee in the Damascus 
Chamber of Industry declared during the crisis, “What resulted from the crisis was 
reflected in the closure of some factories, and some other factories are facing a 
crisis. Only a few number of workers remain present, with many of them given 
open leaves of absence because their bosses are no longer able to pay wages.” 

The economic website “Syria Report” reported on the Public Foundation for 
Textile Industries that the loss of the public textile sector in Syria reached 17.6 
billion Syrian pounds ($135 million) since the outbreak of the conflict thirty 
months ago. The direct losses include theft and destruction of equipment, which 
amount to 4.7 billion Syrian pounds ($36 million), while the indirect losses of 
expected profit amount to 2.1 billion pounds ($16 million). Many of the 
governmental textile factories stopped their activity totally or partially, including 
five companies in Aleppo city, the economic capital of the country. There are no 
figures available on the losses of private sector textile companies. 

The war in Syria led to big losses in the textile industry due to the large number 
of affected factories, on one hand, and the deterioration of economic conditions, 
which raised production costs, on the other hand. The estimated value of the 
direct damages and losses of the Public Foundation for Textile Industries in 2012 



4 
 

is approximately 6.5 billion pounds ($1 billion) and the losses of Cottons 
Foundation approximately 21.5 billion pounds ($3.3 billion). The Ministry of 
Industry estimates the Public Foundation’s indirect damages at about 6.5 billion 
pounds ($1 billion) and the Cotton Foundation’s indirect damages at more than 
one billion pounds. 

The above paragraphs summarize the suffering of the Syrian textile sector. 
However, the pertinent question is whether this deterioration will continue until 
textiles become like other commodities, which have disappeared from the market 
or faced steep price increases, or are there solutions in the near horizon? 

Government Actions in Response to the Textile Factories’ Crisis: 

At the beginning of the crisis, the Ministry of Industry issued instructions on the 
sale of cotton yarn in the domestic market, giving priority to the domestic market, 
in addition to securing small and emergency orders immediately from the 
companies after determining the price, quantity, and sizes in sales contracts. The 
Public Foundation for Textile also announced that it directed the spinning 
companies to stop the export of yarn, so as to give priority to securing domestic 
market needs, for both the public and private sectors, before contracting to sell 
the yarn to the international markets. 

The official revolutionist newspaper quoted the associate director of the 
Foundation when he talked about stopping the exporting of yarn. He said, “This 
guidance aims to provide yarn of all sizes to all local manufacturers in the 
industrial sector, with a commitment from the Foundation under the direction of 
the Minister of Industry to secure a reserve large enough to meet the needs of all 
industrialists and craftsmen who use yarn.” 
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The Chairman of the Committee in Damascus Chamber of Industry indicated that 
regulations to improve the textile industry specifically have not been implemented 
on the ground, because appropriate mechanisms for implementation are not 
available. Implementation also requires the elimination of corruption, confirming 
that the transparency and integrity must form the basis of any solution. This 
indicates that the government decrees and decisions issued thus far are 
insufficient. 

To examine the current state of textile factories and the reasons for ceasing 
production or shrinking output, despite the urgent need for textile products, SEF 
has conducted the following analytical study. 

-  Analytical Study: 

After examining the magnitude of the crisis facing the Syrian textile industry, we 
SEF analyzed data regarding the current state of textile factories in liberated 
areas, which are suffering disproportionately from the Syrian crisis. The data 
revealed the following: 

- Production in textile factories: 

1- Production rates:  

Index No. (1) and Graph No. (1) show that a large proportion of the textile 
factories—estimated at 32.9%— have ceased production entirely. 22.9% of 
factories produce less than a quarter of their production capacity, and 27.9% 
produces less than half. Only 12.2% of factories produce at their full capacity 
from before the conflict.  The production rate of 4% of factories is unknown. 

 (1)Index No.  

                    Distribution of Textile Factories by Production Ratios 
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Production ratios 

Factories 

Number Rate % 

 0% 99 32.9 

1-24% 69 22.9 

25-49% 84 27.9 

50-74% 29 9.6 

75-99% 7 2.3 

100% 1 .3 

Total 289 96.0 

Not known 12 4.0 

Total 301 100.0 

 

          (1)Graph No. 

Distribution of Textile Factories According to Production Ratios 

 

  

 

1- Products  

Markets                                                                                         
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Index No. (2) shows that 82.4% of textile factories produce goods for the 
domestic market, 2.3% for export to the Arab countries, and 9.6% for export 
to other countries. 

 (2)Index No. 

Distribution of Textile Factories According to Product Markets 

Discharge Market 
Factories 

Number Rate % 

 Internal 248 82.4 

Arab states 7 2.3 

Others 29 9.6 

Total 284 94.4 

                 Not known 17 5.6 

     Total 301 100.0 

 

- Reasons for the decline in textile factories’ production ratios: 

Production and Factory Space: 

Index No. (3) reveals that 37.2% of factories are bigger than 400 m2, 29.4% of 
factories are between 200-400 m2, and 33.3% are less than 200 m2. 

As shown in Index No. (3), 69.1% of the factories with zero productivity are large 
factories and 16.5% are small factories. 35.7 % of the productive factories (those 
producing at 50-75% of their capacity) are small factories and 14.3 % are large 
factories. In other words, factories suffered declines in productivity proportional to 
their size, with larger factories facing greater declines and smaller factories facing 
less declines. There is a relationship between the proportion of productivity 
parameter and size, and the value of the coefficient as square feet of $70.657 
and level of significance of 0.01, this relationship statistically has the probability 
of 99%.   

 (3)Index No. 
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Ranking of Textile Factories According to Production Rates and 
Factory Space 

Production Rates 
Factory Space 

100-200 square meters 200-400 square meters 400-1000 square meters 

 0% Count 16 14 67 

% within  16.5% 14.4% 69.1% 

1-24% Count 29 22 17 

% within  42.6% 32.4% 25.0% 

25-49% Count 35 29 17 

% within  43.2% 35.8% 21.0% 

50-74% Count 10 14 4 

% within  35.7% 50.0% 14.3% 

75-99% Count 3 4 0 

% within  42.9% 57.1% .0% 

100% Count 1 0 0 

% within  100.0% .0% .0% 

Total Count 94 83 105 

% within  33.3% 29.4% 37.2% 

:Production and Ownership of the Factory 

Index No. (4) reveals that 87.5% of the factories are owned by one person and 
11.8% belong to more than one person. Index No. (4) also shows that the 
production ratio of the factories does not change significantly based on 
ownership. Thus, there is no relation between production rates and factory 
ownership. That was confirmed by Chi Square coefficient valued 4.634 with a 
level of significance 0.914 much larger than 0.05 and therefore the relation 
insignificant statistically. 

Index No. (4) 
Ranking of Textile Factories According to Production Rates and 

Factory Ownership 
 

Production Rate 
Ownership 

One owner only Partnership Other 

 0% Count 85 12 2 



9 
 

% within  85.9% 12.1% 2.0% 

1-24% Count 60 9 0 

% within  87.0% 13.0% .0% 

25-49% Count 75 8 0 

% within  90.4% 9.6% .0% 

50-74% Count 25 4 0 

% within  86.2% 13.8% .0% 

75-99% Count 6 1 0 

% within  85.7% 14.3% .0% 

100% Count 1 0 0 

% within  100.0% .0% .0% 

Total Count 252 34 2 

% within  87.5% 11.8% .7% 

:Production and Factory Condition 

Graph No. (2) shows that from the factory owners’ prospective, 84.5% of textile 
factories remain in good condition. Index No. (5) does not clearly reveal the 
relationship between textile factories’ condition and their production ratio. 
Although the value of square coefficient 21.479 confirms the existence of the 
relation between factories area and their productivity rates with a level of 
significance 0.018 smaller than 0.05 the relation exists and is significant 
statistically with a probability about 95%, we notice from Square value that the 
condition of textile factories has a very low effect on lowering production. 

 

 

 

 

 

Graph No. (2) 

Conditions of Textile Factories 
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Index No. (5) 
Ranking of Textile Factories According to Production Rates and 

Factory Condition 

Production Rates 
Factory condition 

Bad Fair Good 

 0% Count 7 12 79 

% within  7.1% 12.2% 80.6% 

1-24% Count 0 10 59 

% within  .0% 14.5% 85.5% 

25-49% Count 0 12 72 

% within  .0% 14.3% 85.7% 

50-74% Count 0 2 26 

% within  .0% 7.1% 92.9% 

75-99% Count 0 1 6 

% within  .0% 14.3% 85.7% 

100% Count 0 1 0 

% within  .0% 100.0% .0% 

Total Count 7 38 242 

% within  2.4% 13.2% 84.3% 

Production and Machinery Condition: 

Index (6) shows that there is no relation between the condition of machinery and 
textile factory’s production ratio because 87.4% of the factories have machines 

operating in good condition. The value of the estimated 16.046 Square coefficient 
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with a level of significance 0.098 is larger than 0.05, and it is not significant 
statistically. 

Index No. (6) 

Ranking of textile Factories According to Production Rates and 
Machinery Condition 

Production Rate 
Machinery Condition 

Bad Fair Good 

 0% Count 6 9 75 

% within  6.7% 10.0% 83.3% 

1-24% Count 3 5 61 

% within  4.3% 7.2% 88.4% 

25-49% Count 3 7 74 

% within  3.6% 8.3% 88.1% 

50-74% Count 0 1 26 

% within  .0% 3.7% 96.3% 

75-99% Count 0 0 7 

% within  .0% .0% 100.0% 

100% Count 0 1 0 

% within  .0% 100.0% .0% 

Total Count 12 23 243 

% within  4.3% 8.3% 87.4% 

 

 Graph No. (3) shows that textile owners report 87.4% of their machinery as 
operating in good condition. 

 

 

 

 

Graph No. (3) 
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Machinery Condition in Textile Factories 

 

Production and Availability of Raw Materials: 

Index No. (6) reveals that there are changes in production ratio based on the 
availability of raw materials, but this relation is insignificant. Therefore we 
calculated the value of i Square coefficient, where its value was 79.163 with a 
level of significance of 0.01 and smaller than 0.05 so there is a relation between 
production ratio and availability of raw materials and it is significant statistically 
with a 99% probability, we notice from the value of Square that the availability 
condition of raw materials affects and lowers productivity and its effect is more 
powerful than the factories condition. 

Graph No. (3) shows that the availability of raw materials is 45.2% good and 
54.8% bad. 

 

Graph No. (3) 

Availability of Raw Materials in Textile Factories 
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Index no. (7) 
Ranking of Textile Factories According to Production Ratio and Raw 

Materials Availability 

Production Ratio 
Raw Materials Availability 

Bad Fair Good 

 0% Count 7 49 4 

% within  11.7% 81.7% 6.7% 

1-24% Count 5 3 18 

% within  19.2% 11.5% 69.2% 

25-49% Count 6 6 28 

% within  15.0% 15.0% 70.0% 

50-74% Count 4 3 11 

% within  22.2% 16.7% 61.1% 

75-99% Count 0 0 6 

% within  .0% .0% 100.0% 

100% Count 0 1 0 

% within  .0% 100.0% .0% 

Total Count 22 62 67 

% within  14.6% 41.1% 44.4% 

Production and Hours of Electricity Use: 
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Index No. (8) shows that 69.8% of factories use electricity less than three hours, 
17.8% between three and six hours, and 11.6% between six to twelve hours. 
Thus, the majority of factories are not using electricity enough time to run the 
factories. 

Index No. (8) also shows that factories with fewer hours of electricity usage are 
less productive. Therefore, the number of hours of electricity use has a strong 
effect on productivity. We calculated Square coefficient, where valued by 115.302 
with a level of significance 0.01 smaller than 0.05 in other words there is a 
relation between production ratio and electricity hours and this relation is 
significant statistically by 99%.  

Index No. (8) 
Ranking of Textile Factories According to Production Ratio and Hours 

of Electricity Usage 

Production Ratio 

Hours of Electricity Usage 

Less than 3 

hours 3-6 hours 6-12 hours 

More than 12 

hours 

 0% Count 80 1 12 0 

% within  86.0% 1.1% 12.9% .0% 

1-24% Count 39 24 5 0 

% within  57.4% 35.3% 7.4% .0% 

25-49% Count 50 20 13 0 

% within  60.2% 24.1% 15.7% .0% 

50-74% Count 18 3 2 0 

% within  78.3% 13.0% 8.7% .0% 

75-99% Count 4 1 0 2 

% within  57.1% 14.3% .0% 28.6% 

100% Count 1 0 0 0 

% within  100.0% .0% .0% .0% 

Total Count 192 49 32 2 

% within  69.8% 17.8% 11.6% .7% 
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Production and Waste Disposal Services 

Graph No. (5) shows that some factory owners (20.8%) reported receiving waste 
disposal service often, and most factory owners (49.6%) reported receiving waste 
disposal service sometimes. A significant minority (18%) explained that they 
rarely receive waste disposal services. 

Graph Form no. (5) 

Availability of Basic Services from the Perspective of Factory Owners 

 

 

Index No. (9) shows that factories with less opportunities for waste disposal are 
generally less productive, but the state of waste disposal services has a very low 
effect on productivity. We calculated Square coefficient, where valued 51.148 
with a level of significance 0.01 smaller than 0.05 there is a relation between 
production rates and the chance of acquiring waste disposal and this relation is 
significant statistically by 99%. 
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Index No. (9) 
 Ranking of Textile Factories According to Production Rates and 

Waste Disposal Services 

Production Rate 
Waste Disposal 

Always Often Sometimes Rarely Never 

 0% Count 6 57 5 5 22 

% within  6.3% 60.0% 5.3% 5.3% 23.2% 

1-24% Count 14 39 5 0 10 

% within  20.6% 57.4% 7.4% .0% 14.7% 

25-49% Count 24 38 4 8 10 

% within  28.6% 45.2% 4.8% 9.5% 11.9% 

50-74% Count 9 6 2 4 8 

% within  31.0% 20.7% 6.9% 13.8% 27.6% 

75-99% Count 5 1 0 0 1 

% within  71.4% 14.3% .0% .0% 14.3% 

100% Count 1 0 0 0 0 

% within  100.0% .0% .0% .0% .0% 

Total Count 59 141 16 17 51 

% within  20.8% 49.6% 5.6% 6.0% 18.0% 

Production and Emergency Services: 

Graph No. (5) shows that some factory owners (19.7%) reported that emergency 
service were “often” available, most reported it was “sometimes” available 
(51.8%), and a small minority (2.8%) reported it was “rarely” available.  

Index No. (10) shows that the factories with less opportunities to acquire 
emergency services are generally less productive, but the availability of 
emergency services has a very low effect on productivity. We calculated Chi 
Square coefficient, where valued 40.933 with a level of significance 0.01 smaller 
than 0.05 there is a relation between production rates and the chance of 
acquiring emergency service and this relation is significant statistically by 99%. 
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Index No. (10) 

Ranking of Textile Factories According to Production Rates and  
Emergency Services 

Production Rates 
Emergency Services 

Always Often Sometimes Rarely Never 

 0% Count 6 57 2 29 1 

% within  6.3% 60.0% 2.1% 30.5% 1.1% 

1-24% Count 14 39 0 13 2 

% within  20.6% 57.4% .0% 19.1% 2.9% 

25-49% Count 25 38 1 19 1 

% within  29.8% 45.2% 1.2% 22.6% 1.2% 

50-74% Count 7 10 0 9 3 

% within  24.1% 34.5% .0% 31.0% 10.3% 

75-99% Count 3 3 0 0 1 

% within  42.9% 42.9% .0% .0% 14.3% 

100% Count 1 0 0 0 0 

% within  100.0% .0% .0% .0% .0% 

Total Count 56 147 3 70 8 

% within  19.7% 51.8% 1.1% 24.6% 2.8% 

 

Production and Transportation Services 

Graph No. (5) shows that some factory owners (37.3%) reported that 
transportation services were “often” available, most reported it was “sometimes” 
available (48.6%), and a small minority (2.8%) reported it was “rarely” available.  

 

Index No. (11) shows that the factories with less opportunities to acquire 
transportation services are generally less productive, but the availability of 
emergency services has a very low effect on productivity. We calculated Chi 
Square coefficient, where valued 65.456 with a level of significance 0.01 smaller 
than 0.05 there is a relation between production rates and the chance of 
acquiring transportation service and this relation is significant statistically by 99%. 
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Index No. (11) 
Ranking of Factories According to Production Ratio and 

Transportation Services 

Production Ratio 
Availability of Transportation Services 

Always Often Sometimes Rarely Never 

 0% Count 52 35 5 2 1 

% within  54.7% 36.8% 5.3% 2.1% 1.1% 

1-24% Count 15 46 5 1 1 

% within  22.1% 67.6% 7.4% 1.5% 1.5% 

25-49% Count 25 47 8 3 1 

% within  29.8% 56.0% 9.5% 3.6% 1.2% 

50-74% Count 8 9 3 5 4 

% within  27.6% 31.0% 10.3% 17.2% 13.8% 

75-99% Count 5 1 0 0 1 

% within  71.4% 14.3% .0% .0% 14.3% 

100% Count 1 0 0 0 0 

% within  100.0% .0% .0% .0% .0% 

Total Count 106 138 21 11 8 

% within  37.3% 48.6% 7.4% 3.9% 2.8% 

 

Production and Salary Payment: 

Index No. (12) shows that 71.8% pay salaries regularly, 21.8% of factories pay 
salaries irregularly, and 6.4 have stopped paying salaries altogether. 

Index No. (12) also reveals that the factories that pay salaries regularly have 
higher production ratio than the ones paying irregularly, although the factories 
with zero production are divided between the factories not paying salaries and the 
ones paying irregularly. We calculated Chi Square coefficient, where valued 
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177.497 with a level of significance 0.01 smaller than 0.05 there is a relation 
between production rates and paying for salaries and this relation is significant 
statistically by 99%. 

 

 
 

Index No. (12) 
Ranking of Textile Factories According to Production Ratio and Salary 

Payment 

Production Rates 
Salary Payment 

Paid regularly Paid irregularly Stopped 

 0% Count 9 48 16 

% within  12.3% 65.8% 21.9% 

1-24% Count 66 2 1 

% within  95.7% 2.9% 1.4% 

25-49% Count 79 5 0 

% within  94.0% 6.0% .0% 

50-74% Count 26 2 0 

% within  92.9% 7.1% .0% 

75-99% Count 7 0 0 

% within  100.0% .0% .0% 

100% Count 1 0 0 

% within  100.0% .0% .0% 

Total Count 188 57 17 

% within  71.8% 21.8% 6.5% 

Production and Number of Workers 

Index No. (13) shows that the proportion of factories \employing a small number 
of workers (1 to 10) is 34.4%, with 23.7% employing 11 to 20 workers, 24.9% 
employing 21 to 50, and 17% employing more than 50. 

  To measure unemployment caused by the crisis in Syria, we compared the 
average number of textile factory workers registered before the crisis (43)  to the 
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average number of workers attending factories during the research period (9), 
resulting in an unemployment rate of 68.6%.  

Index No. (13) also reveals that the factories with fewer workers were generally 
more productive than factories with a larger number of workers. However, the 
number of employees had a very low effect on productivity. We calculated the 
Square coefficient, and was valued 45.350 with a level of significance 0.01 
smaller than 0.05 there is a relation between production rates and number of 
employees and this relation is significant statistically by 99%. 

 

Index No. (13) 

Ranking of Textile Factories According to Production Rates and Number of 
Workers 

Production Rates 
Number of Workers 

1-10 11-20 21-50 51-100 101-200 More than 200 

 0% Count 25 19 19 5 15 7 

% within  27.8% 21.1% 21.1% 5.6% 16.7% 7.8% 

1-24% Count 15 12 23 4 1 1 

% within  26.8% 21.4% 41.1% 7.1% 1.8% 1.8% 

25-49% Count 29 19 13 6 0 0 

% within  43.3% 28.4% 19.4% 9.0% .0% .0% 

50-74% Count 10 5 4 1 1 0 

% within  47.6% 23.8% 19.0% 4.8% 4.8% .0% 

75-99% Count 3 2 1 0 0 0 

% within  50.0% 33.3% 16.7% .0% .0% .0% 

100% Count 1 0 0 0 0 0 

% within  100.0% .0% .0% .0% .0% .0% 

Total Count 83 57 60 16 17 8 

% within  34.4% 23.7% 24.9% 6.6% 7.1% 3.3% 

 

 

Production and Working Hours 
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Index No. (14) shows that 43.5% of factories operate full time 43.5% and 28.9% 
part time. 27.6% are completely out of service. 

Index No. (14) shows that factories operating full time are 70.8% more 
productive than those operating half time and 91.8% more productive than those 
that are out of service. Thus, working hours have a very high effect on 
productivity. The relationship between working hours and production ratio, which 
was valued 218.759 with a level of significance 0.01 smaller than 0.05 there is a 
relation between production rates and working hours and this relation is 
significant statistically by 99%. 

 
 

Index No. (14) 
 

Ranking of Textile Factories According to Production Ratio and Working 
Hours 

Production Rate 
Working Hours 

Full time Part time No work 

 0% Count 1 5 67 

% within  1.4% 6.8% 91.8% 

1-24% Count 34 28 0 

% within  54.8% 45.2% .0% 

25-49% Count 52 29 0 

% within  64.2% 35.8% .0% 

50-74% Count 17 6 1 

% within  70.8% 25.0% 4.2% 

75-99% Count 3 3 0 

% within  50.0% 50.0% .0% 

Total Count 107 71 68 

% within  43.5% 28.9% 27.6% 

 

 

Production and Safety: 
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Index No. (15) shows that only 4.2% of factories have good safety conditions, 
with 62.9% classified as somewhat safe, 24.5% as dangerous, and 8.4% as very 

dangerous. 

Index No. (15) also reveals that production rates do vary based on safety 
conditions, but the effect is minimal. The relationship was valued 41.752 with a 
level of significance 0.01 smaller than 0.05; the relationship is significant 
statistically by 99%. 

 
 

Index No. (15) 

Ranking of Textile Factories according to Production Rates and Safety 
Conditions 

Production Rate 
Safety Conditions 

Very safe Relatively safe Relatively dangerous Very dangerous 

 0% Count 0 72 11 13 

% within  .0% 75.0% 11.5% 13.5% 

1-24% Count 2 43 22 2 

% within  2.9% 62.3% 31.9% 2.9% 

25-49% Count 5 48 28 3 

% within  6.0% 57.1% 33.3% 3.6% 

50-74% Count 4 13 8 4 

% within  13.8% 44.8% 27.6% 13.8% 

75-99% Count 1 3 1 2 

% within  14.3% 42.9% 14.3% 28.6% 

100% Count 0 1 0 0 

% within  .0% 100.0% .0% .0% 

Total Count 12 180 70 24 

% within  4.2% 62.9% 24.5% 8.4% 

 

 

Production and Types of Danger 
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Graph No. (6) shows that 76.8% of factory owners confirmed the danger of 
artillery shelling, 53.6% confirmed the danger of air bombing, and 63% confirmed 
the danger of armed groups. 

Index No. (17) shows that the danger of artillery shelling and air bombing have a 
very low effect on productivity among surveyed factories. While the danger of 
armed groups also has a low effect on productivity among surveyed factories, its 
effect is higher than the dangers of artillery shelling and air bombing. Artillery 
shelling is valued 16.426 with a level of significance 0.01 smaller than 0.05, 
showing that there is a relation between production rates and the state of artillery 
shelling dangers and this relation is significant statistically by 99%. Air bombing 
dangers lowers the productivity rates increases and was valued 33.032 with a 
level of significance 0.01 smaller than 0.05 there is a relation between production 
rates and the state of air bombing dangers and this relation is significant 
statistically by 99%. The danger of armed groups was valued 61.048 with a level 
of significance 0.01 smaller than 0.05 there is a relation between production 
rates and the state of armed group dangers and this relation is significant 
statistically by 99%. 

 
Graph No. (6) 
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Index No. (16) 

Ranking of Textile Factories According to Production Rates and Type of 
Danger 

Production Rates 
Type of Danger 

Shelling Bombs Armed Groups 

 0% Count 88 32 35 

% within  88.9% 32.3% 35.4% 

1-24% Count 51 50 61 

% within  73.9% 72.5% 88.4% 

25-49% Count 58 53 65 

% within  69.0% 63.1% 77.4% 

50-74% Count 21 15 17 

% within  72.4% 51.7% 58.6% 

75-99% Count 4 5 4 

% within  57.1% 71.4% 57.1% 

100% Count 0 0 0 

% within  .0% .0% .0% 

Total Count 222 155 182 

% within  76.8% 53.6% 63.0% 

 

- Summary of the analytical study 

The analytical study revealed that 32.9% of textile factories have ceased 
production, 22.9% are functioning at less than a quarter of their production 
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capacity, and 27.9% are functioning at less than half of their production capacity. 
The following factors offer possible explanations for the decline in productivity. 

a- The state of the factory has a low effect on productivity. The availability 
of raw materials has a greater effect on productivity. 

b- Hours of electricity use has a very strong effect on downsizing 
production. 

c- The state of waste disposal, emergency, and transportation services 
have a very low effect on productivity. 

d- Working hours and salary payments have a very strong effect on 
productivity; the number of workers does not. 

e- Safety conditions have a low effect on productivity in textile factories, as 
do the dangers of artillery shelling, air bombing, and armed groups. The 
danger posed by armed groups affects production more than artillery 
shelling and air bombing. 

 
- Recommendations: 

The crisis in Syria has caused severe negative repercussions on the Syrian textile 
industry. While intervention to help textile factories remains dangerous, but SEF 
can provide the following recommendations based on this study: 

1- Pressure must be added in all ways to stop air bombing, artillery shelling 
and the armed groups responsible for all stealing and robbing in order 
achieve a higher rate of security to allow factories to operate. 

2- Focus must be placed on providing the basic resources for the factories, 
and most importantly: electricity. This can be achieved by making the 
necessary repairs to the electricity network and providing suitable 
generators for the factories. 

3- Textile factories should be supported by facilitating the supply of raw 
materials, and directing all textile products to meet the local needs. 
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4- Focus must be placed on providing basic services like health facilities, 
emergency services, transportations, drainage and waste disposal, for 
example: fire engines, medical treatment points, waste collection vehicles, 
and public transport vehicles. 

5- When factories are supported with the previous needs they will employ 
more workers and pay their salaries on a more regular basis, allowing them 
to cover the people’s needs for textile products. 

6- Finally, the Syrian Economic Forum recommends doing more 
complementary or new additional studies in both liberated areas and non-
liberated, to give a more accurate image about the reality of the textile 
industry in Syria. 
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